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Why are we here?

Steve Laitner's CAS/CATS review
Changes tao CAS/Choice team
Choose & Book developments

18 week pressures

Clinical governance issues raised

Sustainability of different processes in
different areas and specilialities
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» Patient Choice
» Postal delays
» CAB capacity
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WH CATS

WH CATS DELAYS

CATS decision to refer to secondary care
Postal delays

Patient choice

CAB capacity

WH CATS Potential

+ Develop audit trall mechanisms
+ Greater GP role in decision making

+ Streamlined referral pathways to
secondary care




